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Abstract — The “tree-like hierarchical tutor group” system is a type of working model with characteristic tutorial system, under 
the guidance of lifelong and distance education and based on the organization structure of national open university system. It: i) 
combines the students’ characteristics of distance education, ii) develops the advantages of national open university system, and iii) 
avoids the defects of national open university system. In this paper we: i) study this working model in terms of meaning, 
connotation, operating mechanism, and outstanding characteristics of this “tree-like hierarchical tutor group” system construction, 
and ii) put forward some measures and suggestions for the smooth implementation of this system under the background of open 
universities. 
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I. INTRODUCTION 

With the rapid development of economy and society, 
more and more tunnels are constructed in mountainous area 
[1]. But for the complexity of mountainous terrain, it is 
difficult to avoid building bias tunnel, especially in portal 
section, along the river area, along the mountain area, etc. 
Because the unsymmetrical load of bias tunnel, it is 
necessary to study the construction technology in such  

As a kind of teaching system and cultivating model, the 
tutorial system stems from the University of Oxford and is 
imitated as well as explored by all domestic universities and 
colleges nowadays, and its functions as well as advantages 
have been accepted widely. What’s more, as the National 
Open University of the important support of the lifelong 
system and in the face of massive students, the tutorial 
system has some problems that have already been explored 
in the industry: whether this system is feasible or not, how 
does this system work, and other problems. However, there 
is not a suitable operating mode that can meet the 
characteristics of distance education, develop the advantages 
of national open university system, avoid the defects of 
national open university system and be accepted widely. 
During the period of National Open University construction, 
the exploration and implementation of the new-type tutorial 
system, which combines network independent learning with 
distance learning, have a profound meaning. 

II. THE MEANING OF THE “TREE-LIKE 

HIERARCHICAL TUTOR GROUP” SYSTEM 

CONSTRUCTION 

A. Improve the Functional Orientation of Open University 
System 

The lifelong education concept is one of the theoretical 
bases of the functional orientation of open university, and its 
core connotation is to pay more attention to learners and 

provide independent, various, and flexible choices for 
learners. 

In the early days, the National Open University had been 
devoting itself to fulfill the concept of lifelong education, 
and attach great importance to learners from lifelong 
perspective. According to this concept, the open university 
has such important functions as system management and 
resources overall, which are distinguished from general 
universities, besides those functions that general universities 
possess, like talent training, scientific research, cultural lead, 
support service, etc. In addition, the establishment of “tree-
like hierarchical tutor group” system can further deepen and 
improve the function as well as orientation of the open 
university on the aspects of system management and 
resources overall. It also can effectively gather and optimize 
all kinds of educational resources inside the system, establish 
leveled service tutor group, high-class and open resources, 
unified coordinating network platform as well as academic 
and non-academic service, enhance the efficiency of resource 
integration and utilization, improve learners’ ability of 
independent study, and increase the operating efficiency of 
school-running system. 

B. Innovate the Talent Cultivation Mode of Open 
University 

In the long history of the development of lifelong 
education and distance education, innovating the talent 
cultivation mode is the most important thing. Over the past 
several decades, the TV University obtained plenty of 
theoretical achievements and practical experience in the 
reform and innovation of talent cultivation mode. However, 
people cannot deny that on the one hand, the provision of the 
advantageous resources of the distance education of TV 
University is discrepant from the usage of students to the 
information of distance education, due to such factors as 
improper technical route planning, inapplicable network 
platform design, etc. On the other hand, students’ motivation 
and initiative cannot be mobilized because of the unclear 
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traditional teaching and communication mode of the TV 
University and the insufficient support service mode. How to 
remedy this regret? The National Open University must 
construct a kind of new-type talent cultivation mode under 
the background of lifelong education and distance education, 
break through the bottle-neck of information asymmetry, 
promote students to keep learning motivation, and improve 
learning effect. The aim of constructing the “tree-like 
hierarchical tutor group” system is to construct a 
comprehensive and networking teaching service environment, 
form a kind of talent cultivation mode with support 
systematic school-running and multilevel service functions, 
make a student can learn from several tutors and choose 
tutors independently, strengthen the support service of 
distance learning, and enhance learning effect as well as 
learning motivation through modern IT means, unified 
network learning platform, clear teaching and 
communication mode , proper systematic hierarchical 
division and scientific support service mode. 

C. Fulfill the Aim of Talents Cultivation of the Open 
University 

As the top ordinary institution of higher education, the 
University of Oxford has a excellent tutorial system, which 
can rouse students’ subject consciousness, inspire students’ 
innovative awareness, innovative spirit as well as ability, and 
improve their thinking level as well as ability. Then, what 
does the National Open University, the important carrier of 
lifelong education and distance education, can bring to 
students if it carries out the tutorial system? Zhang Deming, 
the president of Shanghai Open University, stresses that the 
aim of constructing open university is to innovate lifelong 
education system, construct a normative and complete 
lifelong education system, and promote the construction of 
learning-type city. Therefore, the talent cultivation aim of 
open university should include two aspects at least from this 
perspective: one is to rouse students’ subject consciousness 
of independent learning, make students master skills, 
methods as well as approaches of lifelong learning, and 
improve such basic aims as self-study ability and lifelong 
learning ability; the other is to develop students’ 
personalized potency, and enhance their abilities of learning, 
researching as well as solving practical problems through 
professional teaching and practice. Just based on this two 
aims, the “tree-like hierarchical tutor group” system can 
guarantee the achievement of the talent cultivation aim of the 
open university through tutor hierarchy and function 
hierarchy. 

III. THE CONNOTATION AND STRUCTURE 

PATTERN OF THE “TREE-LIKE HIERARCHICAL 

TUTOR GROUP” SYSTEM 

The “tree-like hierarchical tutor group” system refers to 
taking cultivating students’ ability of independent learning, 
lifelong learning and professional practice as the aim under 
the guidance of the concepts of lifelong education and 
distance education, taking the learning network as well as 
intelligent push platform of the National Open University as 
the support, taking profession as the boundary through 

tutorial hierarchy and functional hierarchy, taking director 
tutor as the leading role, responsible tutor as the leadership, 
and class tutor as the supervisor, dividing such functions as 
professional construction and planning, curriculum 
instruction and guidance, and student management as well as 
service effectively, combining degree education with lifelong 
education, using the mode of modularized theme promotion 
to achieve an all-dimensional and overall-process teaching 
support service, and comprehensively cultivating a kind of 
new-type education mechanism and mode with the 
promotion as well as improvement of the students’ self-study 
ability and comprehensive quality of the open university. 

In essence, the “tree-like hierarchical tutor group” system 
is a kind of tutorial-system working mode; and in 
connotation, the working aim of tutorial system is to 
cultivate students’ ability of independent learning, lifelong 
learning and professional practice, and the working content 
of tutorial system is modularized theme push activities. 

Its tutor is mainly divided into three levels: the first is the 
director tutor level. Tutors of this level are appointed by the 
headquarters of National Open University, or from the 
headquarters, or from branches’ excellent teachers, or well-
known teachers outside this system. And tutors of this level 
should have rather strong ability of macro-direction and 
control, as well as profession and course construction; in 
addition, those tutors should also play the role of 
“professional academic foregoer” of the national open 
university system. The second is the responsible tutor level. 
Tutors of this level are appointed by all branches of the 
National Open University. They should have rather strong 
teaching ability, generally selecting those teachers who have 
high professional quality and academic level. What’s more, 
tutors of this level are mainly responsible for the professional 
coaching and individualized explanation to students within 
branch areas. The third is the class tutor level. Tutors of this 
level are appointed and management by their local 
department, namely, by the local colleges or learning center 
of the National Open University in accordance with students 
quantity, and undertook by those course tutors who have 
administrative classes. 

The class tutor is the direct executive layer, and tutors of 
this level should have rather strong high-class service 
conscious, organization and coordination ability, as well as 
interpersonal communication ability, and be responsible for 
guiding as well as instructing students on the aspects of study 
affairs, learning method, learning skills and thought 
construction, in order to form a benign interaction between 
teaching and learning. In this “tree-like hierarchical tutor 
group” system, each profession has a relatively fixed tutor 
group or tutor team, and in the class tutor group of local 
colleges or learning center, tutors and their students can carry 
out the dynamic rotating system in accordance with the 
semester or the school year. 

Nowadays, the physics teaching network of National 
Open University is composed of the headquarters, 44 
branches, near 1,000 colleges, over 3,000 teaching points and 
more than 60,000 teaching classes. According to this 
distribution, the tutor group system of the National Open 
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University constitutes a tree-like network. See its structure pattern in Figure 1. 
 

 

Figure 1. The “tree-like hierarchical tutor group” system structure of the open university system. 

 

IV. THE OPERATING MECHANISM OF THE “TREE-
LIKE HIERARCHICAL TUTOR GROUP” SYSTEM 

In order to guarantee the implementation of the “tree-like 
hierarchical tutor group” system, it is necessary to construct 
the operating mechanism of “tree-like hierarchical tutor 
group” system and then regulate it from four aspects: 

working mechanism, training mechanism, management 
mechanism and appraisal mechanism. 

A. The Tutor Working Mechanism of the “Tree-like 
Hierarchical Tutor Group” System 
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Figure 2. Trapezoid functional structure of the open university system tutor group. 

 

(1) The functional orientation of the director tutor: 
macroscopic design and management, including macroscopic 
instruction and resource guidance. 

The so-called macroscopic instruction means that the 
director tutor is responsible for the design of specialty and 
course inside the open university system, the development 
and integration of distance education and lifelong education, 
the macroscopic teaching and management, the construction 
of the management system of professional tutor group, and 
the professional scientific research within his professional 
permission. 

Resource guidance means that the director tutor is 
responsible for the development and construction, rapid 
aggregation, as well as continual innovation of the superior 
teaching resources of this specialty, and for providing 
various teaching resources and diversified course contents as 
well as transmission channels for students, in order to meet 
the requirements of the students’ individualized self-learning 
of the distance education. 

(2) The functional orientation of the responsible tutor: 
teaching counseling and explanation. It includes: 
professional guidance, course instruction, and individual 
counseling. 

The responsible tutor is mainly responsible for the 
guidance on the aspect of academy, namely, the counseling 
and explanation of the students’ specialties and course 
contents of the open university. This is the biggest difference 
with traditional TV university on the aspect of tutor’s 
division of function, because it takes the distance networking 
counseling as its main part on the basis of the learning 
network of the National Open University, meanwhile, it also 
can appoint responsible tutor to provide special face-to-face 
teaching or lectures on local colleges or learning center in 

accordance with the application and demand of the learning 
center. 

Professional guidance: refers to introducing professional 
features, advanced information, and development trend to 
students, in order to help students understand the 
professional cultivation aim, as well as cultivate students’ 
professional consciousness. 

Course instruction: refers to instructing students to 
understand course’s knowledge clues and master important 
as well as difficult points, and developing the skipping work 
of final review for students to prepare for the examination. 

Individual counseling: refers to developing 
individualized counseling and explanation, solving learning 
difficulties, and breaking learning disabilities for students, in 
order to help them overcome the dead zone of professional 
guidance and course instruction. 

(3) The functional orientation of class tutor: student 
management and service. Including: thought persuasion, skill 
guidance, learning instruction, and study affairs leading. 

Due to the limitation of the quantity and quality of the 
TV university’s teacher’ s group, the open university should 
guide students to the learning mode of “individualization” 
and “independence” scientifically, rather than relying on the 
collective face-to-face teaching excessively. But how to 
guide? The class tutor is the most direct executive level. 
Therefore, the main responsibility of the class tutor is to 
guide students to the learning environment of independence, 
individualization and networking through the persuasion of 
thought, the guidance of skill, the instruction of learning and 
the leading of study affairs. 

1) Thought persuasion: means that the class tutor should 
guide students to establish the concept of independent 
learning and lifelong learning, pay more attention to adjust 
and persuade the obstacles as well as conflicts of the students 
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to the learning environment as well as conditions, help 
students solve such problems as psychological confusion and 
behavior dislocation, and properly correct the impure 
learning motivation as well as the misbehavior of mature 
students under the current environment through caring 
students’ mind state and learning motivation. 

2) Skill guidance: refers to guiding students to master the 
basic skills of distance education learning, in order to lay a 
good foundation for carry out individualized, independent as 
well as networked learning smoothly. It mainly includes 
computer skills training and multimedia learning resources 
training of application methods. The computer skills training 
includes online inquiry and browse, resource storage, the use 
of the National Open University learning network, the 
receiving and sending of e-mail, the participation of online 
teaching activities, etc.; and the training of the application 
method of multimedia learning resources includes the use of 

audio-visual materials and CAI courseware, the use of online 
digital library, etc. 

3) Learning instruction: mainly includes instructing 
students to make individual learning plan and determine 
learning process; guiding students to determine learning 
method and choose learning media; instructing students to 
arrange learning process properly and reduce learning 
blindness; as well as guiding students to clear learning task 
and master scientific learning method.. 

4) Study affairs leading: means that the class tutor should 
combine strict management with people-oriented service, 
complete the leading work of students’ service and 
management, and work with all functional departments to 
provide various non-academic support service for students 
during the whole school period. 

B. The Tutor Training Mechanism of the “Tree-like 
Hierarchical Tutor Group” System 

As shown in Figure 3: 
 

 

Figure 3. “Hierarchical tree tutor group” system tutor training mechanism frames. 

(1) Post qualification training local college Open 
University of China 

Local college training instructors are mainly concentrated 
in the regional center of learning within the classroom 
teacher job qualification training. The training aim is to 
improve class tutors’ superior service consciousness, 
information skill level, educational guidance ability, 
organizing as well as coordinating ability, interpersonal 
communication ability, class management as well as control 

ability, working implementation ability, etc. The detailed 
measures are as follows: Firstly, invite well-known HR 
management experts, industrial leaders, university’s senior 
instructors as well as other relevant people to develop special 
lectures; secondly, regularly organize the training and 
examination of information skill level and network 
application for class tutors; thirdly, regularly develop class 
tutors’ working experience exchange and summing-up 
meetings; meanwhile, it is also permissible to take the 
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system of employment with certificates, as well as evaluate 
and then award “class tutor certificate”. 

(2) Enhance the professional training division of the 
National Open University 

On the basis of the systematic training of the 
headquarters of the National Open University, the business 
training of branches mainly focuses on the induction training 
of responsible tutors within the area, the experience 
exchange of excellent class tutors, and other aspects, focus 
on teacher professional quality promotion, such as 
developing responsible tutors’ competitive employment 
meeting in specialized subject, awarding responsible tutor 
certificate, as well as selecting and assigning on-duty 
responsible tutors to visit as well as exchange in Hong Kong, 
Beijing and other domestic first-rate universities, in order to 
improve their professional quality and then better provide 
academic instruction for our students. In addition, it also 
includes developing the experience exchange meeting of 
excellent class tutors within this area, selecting and assigning 
excellent class tutors to study and exchange in domestic 
advanced open universities, etc. 

(3) Vocational training value of the Open University of 
China headquarters 

Relying on the “teachers’ teaching and development 
center”, the headquarters of the National Open University 
can develop the academic as well as non-academic value-
added training of tutor group inside this system, and explore 
the road of tutors’ group construction and tutors’ hierarchical 
development, in order to make the teaching ability as well as 
learning support service ability of all kinds of tutors have a 
dramatic improvement. For instance, continue to organize 
“ the host training of graduate paper defense”, the training of 
National Open University’s core teachers’ training class”, 
organize and develop such various professional training in 
rotation or theme assembled training as “ the academic 
training of branch chief responsible tutor”, “ student 
management training of grass-roots excellent class tutor”, etc. 
Meanwhile, it is necessary to award “ chief director tutor 
certificate”, “ director tutor certificate”, “chief responsible 
tutor certificate”, “ grass-roots excellent class tutor 
certificate”, and other certificates. In addition, it is also 
permissible to select the chief director tutor or chief 
responsible tutor, and then assign them to study and be 
trained abroad in a planned. 

C. The Tutor Management Mechanism of the “Tree-like 
Hierarchical Tutor Group” System 

As shown in Figure 4: 
 

 

Figure 4. “Hierarchical tree tutor group” mentor system management mechanism frames. 

 

(1) Establish hierarchical tutor database. Due to the 
quantity of the teacher of the open university system is 
seriously insufficient, it is necessary to gather excellent 
teachers within this area together, for instance, the 
headquarters can gather excellent professional teachers 
inside this system and invite well-known tutors outside this 
system to establish director tutor database; branches can 
gather excellent professional teachers within the area and 
invite professional teachers within province colleges and 

universities to establish responsible tutor database; and local 
colleges can cooperate with all kinds of learning centers 
within the area to establish class tutor database. In the 
process of the gradual improvement of the National Open 
University learning network, all hierarchical tutor databases 
should be incorporated into it, and regarded as the tutor 
resource database. In addition, when conditions permit, 
students can choose their own tutor, therefore, this system 
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can meet the students’ requirements of independence and 
individualization. 

(2) Stick to the system of employment with certificates. 
The construction of the National Open University is on the 
basis of the former systematic schooling-running mode of the 
Radio & TV University. The systematic mode doesn’t 
change, but its function becomes more and more perfect, and 
its orientation becomes more and more scientific. What’s 
more, the role changes and therefore, it is necessary to take 
the system of employment with certificates and establish the 
tutor employment qualification system of the open university 
if TV university teachers turn into all levels tutors. The 
school should depend on all kinds of training and learning, in 
order to make all-level tutors master increasingly undated 
educational information skills, hold the operating mode of 
the lifelong education of the open university, and develop the 
action research and scientific research of teaching practice as 
well as management practice within the scope of 
responsibility. All of these are the key points for the open 
university system to cultivate high-quality talents. 

(3) Establish supervision and restriction system. Due to 
the communication between tutors and students is in a state 
of “independent operation”, all-level institutions of the open 
university should establish special institute in the teaching 
management department and implement management and 
supervision to tutors. Establishing supervision and restriction 
system and regularly inspecting the duty performance 
situation of tutors ask tutors to write job log, conduct a 
regular meeting, discuss solutions and exchange students’ 
feedback, especially regulating all-level tutors’ main 
responsibilities, establishing the supervision and evaluation 
method of tutor system and the quantity upper limit of the 
students instructed by class tutors, and forming a three-level 
supervision system: systematic supervision, school 
supervision and student supervision. 

D. The tutor evaluation mechanism of the “tree-like 
hierarchical tutor group” system 

(1) Establish performance evaluation system. Tutors are 
the indispensable hard core of the all-level institution of the 
National Open University. In order to inspire tutors’ work 
enthusiasm, mobilize their motivation, initiative and 
creativity, guide as well as inspire tutors to improve 
continually, complete their work and enhance their work 
quality, all levels tutor management departments should take 
the evaluation mode of quantitative-oriented and qualitative-
complimentary, and establish an effective, scientific and 
objective evaluation system. In addition, it is necessary to 
make a comprehensive evaluation to tutors in accordance 
with tutors’ working records, students’ learning and behavior 
records, the satisfaction degree of students to tutors, tutors’ 
report on work, as well as other quantitative and qualitative 
indexes. 

(2) Construct long-acting incentive mechanism. All 
levels institutions of the National Open University can 
develop the selecting activity of “excellent tutor” within their 
responsible areas through the performance evaluation result. 
Those selected excellent tutors can get bonus, or be given 
priority on the aspects of professional title appraisal, post 

promotion, etc. In addition, they also can be assigned to 
exchange, learn as well as visit abroad. 

V. OUTSTANDING FEATURES OF THE “TREE-
LIKE HIERARCHICAL TUTOR GROUP” SYSTEM 

A. Fully Demonstrate the Systematic Cooperation 
Advantage of the National Open University 

The tree-like hierarchical TV University system, which is 
built in accordance with the hierarchical management 
mechanism, has outstanding advantages and features on the 
aspects of maintaining system stability and promoting 
resource sharing, but it also has inherent defects and 
disadvantages, such as lack of flexible management, 
insufficient people-oriented service, weak ability of 
environment adjustment, etc. Therefore, its systematic 
cooperation advantage cannot be given full play and the 
system cohesion has been challenged and questioned. Based 
on the systematic cooperation advantage and the TV 
University hierarchical management mechanism, the “tree-
like hierarchical tutor group” system can farthest eliminate 
the mutual “internal friction”, avoid the repeated 
construction of system resources, reduce the repeated labor 
of system strength, achieve normative operation and flexible 
management between levels, and fulfill an all-dimensional 
support and people-oriented service to students through clear 
division of work, specific responsibility, and effective 
cooperation. In addition, it is can not only reduce school-
running cost and enhance school-running as well as social 
efficiency, but also truly achieve win-win cooperation and 
increase system cohesion as well as creativity. 

B. Properly Stick to the Systematic Orderly Competition of 
the National Open University 

From the highest organizations down to the grass roots, 
the national open university system is an integral whole, but 
its internal same-level units are the relationships of 
independence, cooperation and competition. Cooperation and 
competition can stimulate system vitality, promote 
collaborative innovation, and thus increase the creativity as 
well as cohesion of the whole open university system. 
However, this kind of competitive relationship must be 
orderly, properly and controlled, rather than a limitless self-
damaged “internal friction” competitive. The “tree-like 
hierarchical tutor group” system can abandon such unordered 
competitions as resource repeated construction and tutor 
repeated work through constructing trapezoidal functional 
work mechanism and systematic hierarchical training 
mechanism, and properly stick to an orderly competition of 
all independent units on the aspects of micromanagement, 
service efficiency, development space, etc. Thus it can better 
improve the specialization and cooperation as well as deep 
participation of all units inside this system within their 
relevant scope of responsibility. 

C. Effectively Reflect the Dynamic Opening of the National 
Open University Resources 

The teaching resources of dynamic opening have been 
the hot topic in the developing fields of lifelong education 
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and distance education for many years, and as the dynamic 
as well as opening school-running system, the National Open 
University must keep the dynamic opening of teaching 
resources, such as human power and material resources, and 
give full play to the role of constructing a learning-oriented 
society. Abiding by the principle of resource sharing, 
function allocation, as well as cooperation and exchange, the 
“tree-like hierarchical tutor group” system advocates not 
only the dynamic construction and deep opening of the 
National Open University’s course resources, but also the 
dynamic exchange and deep cooperation of teaching 
resources. In addition, it will farthest arouse the enthusiasm 
of all relevant parties and keep the vitality of this system. 

D. Scientifically Clear the Job Level and Division Of Labor 
of the National Open University System 

In recent developing processes, TV University has been 
showing an increasingly outstanding dislocation 
development: constructing resources layer upon layer, and 
thus resulting in the repeated construction as well as low-
level construction of resources; constructing platform layer 
upon layer, and thus resulting in the confused management 
as well as low utilization of the platform; and paying more 
attention to the quality of teaching, and thus resulting in the 
variety of teaching planning and lots of nominal points. 
Based on these current situations, the Nation Open 
University made a clear regulation for all levels functional 
orientation in its early days. What’s more, under the new 
regulation, the “tree-like hierarchical tutor group” system 
further clears the job level and the division of labor of  the 
national open university system scientifically from the 
aspects of teaching and support service, constructs the 
mechanism of tutor training, management and evaluation for 
correcting the above-mentioned situation of dislocation 
development, and fulfills the relatively effective division as 
well as cooperation of the national open university system. 

E. Properly Optimize the Tutor Allocation of the National 
Open University System 

This is the biggest innovation on the basis of the 
traditional teachers’ function of TV University. The serious 
imbalance of staff-student ratio has long been the bottleneck 
of traditional TV University system, which is hard to break 
through. However, with the further increasing of the 
socialized service function of the National Open University, 
the national open university system, which attaches great 
importance to degree education, non-degree education and 
continuing education, makes the shortage of teaching 
resources become an outstanding feature, and teachers who 
are responsible for recruiting students, teaching, teaching 
affairs as well as managing are very common in traditional 
grass-roots TV University. Therefore, how can those 
teachers who have complicated and busy work contents 
fulfill the aims of delicacy management as well as superior 
education to students? If we cannot break through the 
bottleneck, then we need to find a new way. Focusing on the 
systematic teacher group, the “tree-like hierarchical tutor 
group” system divides the teaching and support service of 
the university to students into several parts, and then 

combines the functional characteristics of different levels of 
units inside the open university system, the pros and cons of 
teachers, and the distance with students to regulate the 
different service contents of various-level tutors. Therefore, 
it can not only fulfill all-dimensional service, overall-process 
management and deep interaction to students, but also 
achieve the optimal allocation of tutor resources to the hilt 
inside this system. 

VI. PROMOTE THE GUARANTEE MEASURES OF 

THE IMPLEMENTATION OF THE “TREE-LIKE 

HIERARCHICAL TUTOR GROUP” SYSTEM 

A. Strengthen the Guarantee of Expenditure 

The reason that the “tutorial system” of the University of 
Oxford enjoys high reputation around the world is because of 
its expensive investment in this system. Andrew Hamilton, 
principal of the University of Oxford, once said that it took 
16,000 pounds to cultivate an undergraduate and 64,000 
pounds in total after 4 years. Even meeting up with financial 
challenges, they will stop investing in buildings and 
equipment, rather than giving up their tradition——investing 
in people. At its reform and construction stage, the national 
open university system takes the construction of “tree-like 
hierarchical tutor group” system as its core, which can reflect 
its soft power most; and the expenditure guarantee of this 
system is the precondition, which refers to whether this 
“tree-like hierarchical tutor group” system can be 
implemented smoothly. Especially on the aspects of tutor 
training, part-time tutors’ employment, and the award to 
excellent tutors as well as students, all-level institutions 
should strive for policy support and increase the ratio of 
expenditure investment, in order to attract more well-known 
teachers to join in the tutor group as well as actively 
participate in the tutor work, guarantee the improvement of 
the National Open University’s function, enhance its school-
running efficiency as well as social efficiency, and give full 
play to the important role in constructing learning-oriented 
society. 

B. Improve the Function of Learning Platform 

The implementation of the “tree-like hierarchical tutor 
group” system is on the basis of network environment and 
established on the foundation of this system co-learning 
platform, and the work of students and tutors is mainly 
implemented on the learning platform. Therefore, the design 
and improvement of the function of unified learning platform, 
which is regarded as the bridge of teaching resources 
utilization and the link of students-tutors communication, are 
very important. The headquarters of the National Open 
University should establish the wide and high-speed learning 
network and application intelligent push platform of the 
National Open University covering both urban and rural 
areas, especially using the broadband HD video technology 
to improve the development of video resources and the mode 
of support service; in addition, it is also necessary to 
establish an interactive and HD video channel between 
educators and learners, in order to achieve face-to-face 
communication, break the time-space barrier of learning 
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environment, promote the management construction of the 
fragmentary time of the whole society, and create an 
innovative learning environment of all people learning and 
lifelong learning. 

C. Attach Great Importance to the Construction of Tutor 
Group 

Tutors are the core and key part of the “tree-like 
hierarchical tutor group” system, so the construction of tutor 
group is the basic project of the first-rate open university 
construction. The National Open University should plan as a 
whole, integrated use existing resources, issue policies to 
attract superior resources, and employ outside resources with 
high salary, as well as construct distance learning team and 
learning support service team, develop tutor professional 
training, strengthen scientific research, improve academic 
level and management level, and promote the teaching staff 
construction of national or local open universities. 
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