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Abstract — In a survey of century enterprises, the American scholar Jim Collins found that the crucial step to lasting one company 
is: a clear core concept and adhere to it. The real difference between the successful companies and failed ones can be often 
attributed to how much energy and talent the company has inspired, and what has the company done to help employees find 
common purpose. In this paper, the sample survey of Chinese companies found that:  although the core ideas of Chinese companies 
are catchy, it is difficult to win support among the people. It is more like a slogan and declaration; such a thing is difficult to 
stimulate staff's imagination and passion which makes China Company’s core idea implementation ability is poor. And any 
organization that wants to survive and succeed must have sound beliefs as prerequisites for all policies and actions. Only those who 
uphold their inner beliefs and their highest goals can achieve full success in their careers. 
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I. INTRODUCTION 
 
The establishment of a great and enduring company is the 

goal of every entrepreneur. After the study of dozens of 
longevity enterprises, western scholars found that longevity 
enterprises are often rooted in a set of eternal core values and 
they live for the pursuit beyond power, and the company’s 
endogenous can continuous self-renewal and enduring. 
Longevity enterprise created an inclusive environment for all 
staff; they educate them consistent with a set of mutually 
reinforcing signals that make them almost impossible to 
misunderstand the company's vision and aspirations. Such a 
concept runs through the day-to-day operations of the 
company, making these companies more profitable than 
company only pursue for money. The company's core 
philosophy is usually composed of values, mission and 
vision; Values are the fundamental tenets of the enterprise's 
survival and development and the guiding principles of daily 
business operations,  enterprises cannot violate the values for 
short-term financial interests or confuse it with specific 
practices and operations; Mission is the deep cause of 
company’s survival beyond the interests, it is the guiding 
light of enterprise development, it cannot be confused with 
financial objectives and business strategy; Vision is a 
guiding context in which the enterprise can preserve the core 
and stimulate progress. A clear vision can unite the people 
and create an amazing team spirit that enables employees to 
achieve their goals. From the survey of century companies, 
Western scholars found that lasting companies can separate 
their core values and the eternal mission of enduring from 
cumbersome practices and business strategies. They know 
what should be eternal, what should be changed with time; 
they know what is sacred and what is normal. For a 
developed, successful listed enterprise, whether to have a 

good core idea has become the top priority of enterprise to an 
outstanding one. 

Since 2010, China's economic growth has been a 
downward trend for 5 consecutive years. the economy 
showed an imbalance in supply and demand, the t of supply 
side’s adjustment on the demand side is seriously lagging 
behind. In this context, China put forward the supply side 
structural reform and development strategy, which is using 
the reform approach to correct supply and demand structure 
mismatch and factor configuration distortions, also to reduce 
low and ineffective supply and expand high-end, effective 
supply. Only companies with good growth and sound 
operation have time, energy and financial attention to 
improve product quality. In China, only a good group of 
listed companies have the courage to innovate and take the 
responsibility of structural reform of supply side. This paper 
discussed the propose and execution of core idea in Chinese 
SME board excellent listed companies, through the 
comparison and analysis with the core idea of western 
enterprise, the existing problems can found and it can 
provide reference for others. 

II. RESEARCH DESIGN 

China SME board was established in June 2004, the 
purpose of it is to broaden the financing channels for SMEs, 
and can provide financial support for development of small 
and medium enterprises. Compared with the motherboard 
market, companies listed in the small board are mostly the 
shorter private high-tech enterprises. Therefore, the small 
board listed companies have a higher degree of 
marketization and greater operational risk. This paper takes 
China's SME board listed companies as the research 
background and its conclusions can reflect the status of 
Chinese enterprises more objectively. 
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The credibility is lower when we use single index to 
reflect a company’s operating performance, therefore, we use 
principal component analysis of factor analysis to build a 
comprehensive indicator of corporate performance, and the 
process is as follows: 

First, select following 15 financial indicators of 202 
companies listed on SME board before 2005: Return On 
Assets(ROA), Return on Invested Capital(ROIC), Rate of 
Return on Common Stockholders’ Equity(ROE), Asset 
Turnover, Earnings per share (EPS), Gross margin per share, 
net profit margin, Earnings Before Interest and Tax(EBIT), 
debt to assets ratio, Cash Flow from Sales of Goods and 
Services, Net assets per share, Operating cash flow per 
share(OCFPS), cash flow per share( CFPS), Price earnings 
ratio(P/E), Price to book ratio(PB). 

Second, according to the data of the 15 financial indexes 
in recent ten years, we use SPSS19.0 statistical analysis 
software to carry out dimension reduction processing and 
extract six main components ROA, ROIC, ROE, asset 
turnover, EPS and sales gross margin. Calculate the 
Comprehensive index of company's performance with the 
variance contribution rate of each index as the weight. The 
calculation formula is as follows: 

Company's comprehensive performance: Y = 35.289 × 
ROA + 14.302 × ROIC + 10.181 × ROE + 7.583 × asset 
turnover + 7.305 × EPS + 6.273 × sales gross margin. 

Through the calculation formula above, we calculated 10 
years’ comprehensive performance of initial listed 200 small 
and medium-sized enterprises from 2006 to 2015. Then 
compute the average of 10 years’ comprehensive 
performance and find out the top 8, listed them in Table I. 
Collect the core ideas of these eight companies, and by 
comparing with the core concepts of western enterprises, we 
can find the problems of Chinese companies. 

TABLE I.  COMPARISON OF CORE CONCEPTS BETWEEN CHINESE AND 
WESTERN ENTERPRISES 

Chinese 
Enterprises 

Core Concepts 
Western 

Enterprises 
Core Concepts 

002202 

Create value, 
achievements in life; 
Create blue sky for 
human, create more 

resources for the 
future, Become the 
world's new energy 
value discoverer and 

creator 

Johnson 
and 

Johnson 

The purpose of the 
company is to "alleviate 

the pain." Customers 
first, employees second, 

the community third, 
shareholders fourth. 

002128 

Satisfy users, mutual 
benefit and win-win, 
create green energy, 
service to the public 

Disney 

"Bring happiness to 
millions" and extol, 
nurture and spread 

"sound American values"

002081 

Collaborative 
dedication, integrity 

services; people-
oriented, the pursuit of 

excellence. Leading 
the community, 

become the industry 
benchmark, provide 

the best service, 
feedback to 
employees, 

3M 

Innovation: not stifle the 
creativity of a new 
product, absolute 

integrity, respect for 
individual initiative and 
personal growth, "our 

real business is to solve 
the problem" 

shareholders, society 

002001 
Innovation, harmony, 

Competition 
Ford Motor 
Company 

People are our source of 
strength, product is the 

end result of our efforts, 
profit is a necessary 

means to measure our 
achievements with the 
indicators , based  on 
honesty and integrity.

0020146 

pursuit of excellence, 
customer glory, 
shareholders’ 

satisfaction, employees 
proud

General 
Electric 

Use technology and 
innovation to improve the 

quality of life, in every 
market, to become one of 

the best companies

002063 
Dedication, integrity, 

responsibility and 
innovation 

Wal-Mart 

"The purpose of our 
existence is to provide 
customers with things 

worth their costs"

002065 
Integrity of work, 

bright future 
HP 

Contribute to the field we 
engage in, r respect the 

HP people and give them 
opportunities, including 
the opportunity to share 
success, dedication and 
responsibility for our 

community

002007 

Business purposes: 
ensure the credibility 
of quality and safety 

The spirit of 
enterprise: unity and 

forging ahead 
Quality policy: no 

limit to the safety of 
biological products 

Enterprise philosophy: 
Care for life and 
people-oriented

Merck 

What we do is to save 
and improve the cause of 

life. All of our actions 
must be measured by the 
achievement of that goal. 

With the tools we 
provide, technology will 
advance, knowledge will 
increase, and human life 
will be more resistant to 
disease than ever before. 

 
The left columns above are Chinese enterprises, company 

names are indicated by stock ticker symbols; the right 
column is the foreign companies. As can be seen from the 
above table, although the expression of the core concept of 
Chinese companies are catchy, it is difficult to win support 
among the people, more like a slogan or declaration which 
are difficult to stimulate the imagination and work passion of 
staff. The right column are the world famous century 
companies, comparison shows that the core concept of 
foreign enterprises are clear statements, these concepts 
sounds exciting and easy to inspire the enthusiasm of the 
staff. So, the difference between Chinese and foreign 
enterprises is only the  expression of core ideas? Of course 
not, the real difference between Chinese and foreign 
enterprises are the authenticity and consistency of core 
concept. The American scholar Jim Collins argues that these 
foreign companies often infuse the core idea very thoroughly, 
and they often create an extremely strong, almost dogmatic 
culture around the idea, which means that any company's 
policies, practices and objectives violated these core 
concepts must be changed. The author gave the questionnaire 
to the top 20 Chinese companies on the implementation of 
core idea. Five companies replied, the questionnaire issued 
300 copies, 179 were recovered, and the recovery rate of 
59.67%, in which 138 questionnaires are valid, the effective 
rate was 77.1%. In the effective questionnaire, only 62% of 
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employees know the core idea of the company, and 37% of 
employees believe that the behavior of executives strictly 
follow the company's core philosophy. The release and 
recovery of questionnaire shows that China company core 
concept implementation ability is poor, if company 
employees even do not know company’s core philosophy, 
even the company executives do not implement these core 
concepts, is it still the core Ideas? 

 

III. RESEARCH CONCLUSION 

 
The American scholar Jim Collins found that the crucial 

step to lasting one company is: a clear core concept and 
adhere to it. The real difference between the successful 
companies and failed ones can be often attributed to how 
much energy and talent the company has inspired, and what 
has the company done to help employees find common 
purpose. How does the company maintain this shared 
purpose and orientation when it undergoes many changes 
that have taken place from generation to generation? Chinese 
scholars Wang Junjie also pointed out that any organization 
wants to continue to survive and be successful; there must be 
a sound belief as a prerequisite for all policies and actions, 
while faithful to follow these ideas - the belief must always 

be the first, if any policy, practice and objectives violated 
such faith, they must be changed. It is true that the world is 
changing, and is changing with acceleration, but this does 
not mean that we have to give up the pursuit of the basic 
beliefs which can withstand the test of time. On the contrary, 
we need them more than ever before. We would rather give 
up the business opportunities that against our core ideas. 
Because only in moral ways, people who adhere to inner 
conviction and most noble goal can achieve full success in 
career. 
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